Jordan A. Smith

January 16, 2026

Acme Corporation
RE: Career Change Production Manager

Dear Hiring Managet,

| am excited to apply for the Career Change Production Manager position at Acme Corporation, which
| discovered on LinkedIn. With a strong background in project management and team leadership, | am
eager to leverage my skills and experience to contribute to your organization's production efficiency and
innovation.

During my previous role as a Project Coordinator at XYZ Manufacturing, | successfully led a cross-func-
tional team to streamline operations that resulted in a 20% reduction in production downtime. By im-
plementing a new scheduling system and fostering open communication between departments, we not
only improved workflow but also enhanced team morale. Additionally, my experience in managing a $1M
budget for production projects has equipped me with the financial acumen necessary to make strategic
decisions that align with Acme Corporation’s goals.

Furthermore, | spearheaded a quality improvement initiative that decreased product defects by 30%
within a year. This project involved collaborating closely with the quality assurance team to identify bot-
tlenecks in the production line and implementing targeted training programs for staff. The success of this
initiative not only reduced costs but also significantly improved customer satisfaction ratings, validating
my ability to drive impactful change.

| am genuinely enthusiastic about the opportunity to discuss how my background, skills, and achieve-
ments align with the needs of Acme Corporation. Thank you for considering my application. | look forward
to the possibility of discussing this exciting opportunity further.

Sincerely,

Jordan A. Smith



