Jordan M. Thompson
January 16, 2026

Acme Corporation
RE: Career Change Six Sigma Black Belt

Dear Hiring Managet,

| am excited to apply for the Career Change Six Sigma Black Belt position at Acme Corporation, which
| discovered on LinkedIn. With a passion for process improvement and a strong foundation in project
management, | am eager to leverage my skills to help Acme achieve operational excellence and drive
sustainable growth.

In my previous role as a Project Manager at Innovate Solutions, | led a cross-functional team in a major
process overhaul that resulted in a 30% reduction in operational costs over three years. By employ-
ing data-driven decision-making and implementing Lean methodologies, we streamlined workflows that
enhanced productivity and minimized waste. Additionally, | successfully facilitated a Six Sigma training
program for over 50 employees, empowering them with the tools to identify and solve quality issues,
which directly contributed to a 25% increase in customer satisfaction ratings.

| am particularly drawn to this position at Acme Corporation not just for its alignment with my career
goals, but also because of your commitment to continuous improvement and innovation. | am eager to
bring my expertise in process analysis and team leadership to your organization to help foster a culture
of excellence. | look forward to the opportunity to discuss how my background and skills can contribute
to the continued success of Acme Corporation. Thank you for considering my application.

Sincerely,

Jordan M. Thompson



