Jordan M. Thompson
January 16, 2026

Acme Corporation
RE: Change Manager

Dear Hiring Managet,

I am writing to express my enthusiasm for the Change Manager position at Acme Corporation, as adver-
tised on LinkedIn. With a strong background in change management and a proven track record of suc-
cessfully implementing organizational transformations, | am excited about the opportunity to contribute
to your team and drive meaningful change within your organization.

In my previous role at Tech Innovations Inc., | spearheaded a comprehensive change initiative that result-
ed in a 30% increase in operational efficiency. By leading cross-functional teams and utilizing data-driven
strategies, | successfully managed the transition from legacy systems to a more agile project manage-
ment framework. This not only improved team collaboration but also reduced project delivery times by
25%, significantly enhancing our client satisfaction ratings. Additionally, | implemented a stakeholder
engagement strategy that involved regular feedback loops and training sessions, which played a crucial
role in ensuring employee buy-in and a smoother transition.

Moreover, during my tenure at Global Financial Services, | led a change management program that
supported a major merger. | developed a tailored communication plan that addressed the concerns of
both teams, facilitating a seamless integration process. As a result, employee retention during the tran-
sition period exceeded industry benchmarks by 15%. My ability to analyze change impacts and develop
customized solutions has consistently helped organizations navigate complex transformations with min-
imized disruption.

| am very interested in discussing how my experience and vision align with the goals of Acme Corpora-
tion. Thank you for considering my application. | look forward to the opportunity to speak with you further
about how | can contribute to your team as a Change Manager.

Sincerely,

Jordan M. Thompson



