Jordan Anderson
January 16, 2026

Acme Corporation
RE: Freelance To Full Time Lean Manufacturing Specialist

Dear Hiring Managet,

| am excited to apply for the Freelance To Full Time Lean Manufacturing Specialist position at Acme Cor-
poration, which | discovered through LinkedIn. With over five years of experience in lean manufacturing
practices and a proven track record of driving operational excellence, | believe | would be an excellent fit
for your team. | am particularly impressed by Acme Corporation's commitment to continuous improve-
ment and innovation in manufacturing processes, and | am eager to contribute to your goals.

In my recent freelance role with XYZ Industries, | led a project that redesigned the production workflow
for their assembly line. By implementing value stream mapping and waste reduction techniques, | was
able to reduce lead time by 25%, significantly improving overall efficiency. Additionally, | facilitated training
sessions for staff on lean principles, resulting in a 15% increase in employee engagement and motivation
towards maintaining lean practices. My ability to analyze complex processes and work collaboratively
with cross-functional teams has consistently yielded impactful results.

Furthermore, at ABC Manufacturing, | spearheaded a Kaizen initiative that tackled excessive inventory
levels. Through meticulous analysis and process adjustments, | was able to decrease excess inventory
by 30% in just six months, which not only saved costs but also optimized space utilization on the shop
floor. My hands-on experience in various manufacturing environments has equipped me with the tools
and insights necessary to excel in a full-time role at Acme Corporation.

I am very interested in discussing how my background, skills, and enthusiasms align with the goals of
Acme Corporation. Thank you for considering my application; | look forward to the opportunity to speak
with you further about this exciting position.

Sincerely,

Jordan Anderson



