Jordan T. Miller

January 16, 2026

Acme Corporation
RE: Organizational Development Specialist

Dear Hiring Managet,

| am excited to apply for the Organizational Development Specialist position at Acme Corporation, as
advertised on your careers page. With a strong background in organizational development and a pas-
sion for fostering positive workplace cultures, | am eager to contribute to your team and support Acme’s
strategic goals.

In my previous role at Innovate Solutions, | led a comprehensive change management initiative that
resulted in a 30% increase in employee engagement scores within one year. By collaborating across
departments, | developed tailored training programs that addressed specific skill gaps and promoted
continuous learning. Additionally, | implemented a mentorship program that paired junior employees with
experienced leaders, enhancing professional development and boosting retention rates by 15% over two
years.

Furthermore, | successfully facilitated cross-functional workshops aimed at improving team dynamics
and communication, which led to a 25% reduction in project turnaround time. My ability to analyze orga-
nizational needs and design targeted interventions has consistently driven performance improvements
and increased overall productivity. | am particularly drawn to Acme's commitment to innovation and col-
laboration, and | believe my proactive approach aligns well with your mission.

I would welcome the opportunity to discuss how my experience and vision for organizational development
can contribute to the ongoing success of Acme Corporation. Thank you for considering my application. |
look forward to the possibility of discussing this exciting opportunity with you.

Sincerely,

Jordan T. Miller



