JessicaThompson
January 16, 2026

Acme Corporation
RE: Promotion Lean Manufacturing Specialist

Dear Hiring Managet,

| am writing to express my enthusiasm for the Promotion Lean Manufacturing Specialist position at Acme
Corporation, which | discovered on your careers page. With a strong background in lean manufacturing
principles and a passion for continuous improvement, | am excited about the opportunity to contribute to
your team and help drive operational excellence.

In my previous role at XYZ Manufacturing, | spearheaded a project that implemented lean methodologies
across the assembly line, resulting in a 20% reduction in cycle time and a 15% decrease in waste. By
utilizing value stream mapping and engaging cross-functional teams, | was able to identify bottlenecks
and streamline processes effectively. Additionally, | led Kaizen events that not only fostered a culture of
continuous improvement but also empowered employees to contribute their ideas, leading to a significant
increase in team morale and productivity.

Furthermore, | developed and executed a training program on lean tools for over 50 employees, which
not only enhanced their skills but also improved project outcomes. This initiative helped our team achieve
a 30% increase in on-time delivery, significantly impacting customer satisfaction and our bottom line. |
believe that my proven track record of driving efficiencies and enhancing team collaboration aligns well
with the goals at Acme Corporation.

| am eager to discuss how my experience and vision for lean manufacturing can contribute to the success
of Acme Corporation. Thank you for considering my application; | look forward to the opportunity to speak
with you further about this exciting position.

Sincerely,

Jessica Thompson



