Jordan H. Mitchell

January 16, 2026

Acme Corporation
RE: Six Sigma Black Belt

Dear Hiring Managet,

| am excited to apply for the Six Sigma Black Belt position at Acme Corporation, as advertised on your
careers page. With a strong background in process improvement and a passion for driving operational
excellence, | am eager to bring my expertise to your esteemed organization. | have long admired Acme
Corporation’s commitment to innovation and continuous improvement, and | believe my skills align well
with your goals.

In my previous role at Tech Solutions Inc., | led a cross-functional team to implement a Six Sigma project
that improved our production efficiency by 30%, resulting in annual savings of over $500,000. By applying
DMAIC methodology, we identified and eliminated bottlenecks in our manufacturing process, which not
only enhanced productivity but also significantly reduced cycle times. Furthermore, | successfully facil-
itated training sessions that empowered over 50 employees with Lean Six Sigma principles, fostering a
culture of continuous improvement that persists today.

Additionally, during my tenure at Global Services, | spearheaded a Six Sigma initiative that reduced cus-
tomer complaints by 40% within one year. By conducting thorough root cause analyses and implementing
corrective actions, we enhanced our service delivery processes, leading to a measurable increase in
customer satisfaction scores. | am particularly proud of the collaborative approach | employed, engaging
stakeholders at all levels to ensure lasting change and buy-in.

| am enthusiastic about the opportunity to contribute to Acme Corporation as a Six Sigma Black Belt and
am keen to discuss how my achievements and experience can help drive your organization’s objectives.

Thank you for considering my application; | look forward to the possibility of discussing this exciting
opportunity with you.

Sincerely,

Jordan H. Mitchell



