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SUMMARY

Dedicated and results-driven Foreman with over 7 years of experience in managing construction teams. Proven ability to enhance
productivity and ensure compliance with safety regulations, leading to significant cost savings and project efficiency.

EXPERIENCE

Foreman Jan 2022 - Present
XYZ Construction Co., Houston, TX
 Ledateam of 20 workers, achieving a15% increasein project efficiency, resulting in a$200,000 cost savings over 12 months.
» Implemented a new scheduling system that reduced project delays by 30%, ensuring timely completion of all tasks.
» Conducted regular safety training sessions, resulting in a 50% reduction in workplace accidents.

Assistant Foreman Mar 2018 - Dec 2021
ABC Builders, Austin, TX

* Assisted in managing site operations for multiple projects with budgets exceeding $1 million.
» Monitored material usage and reduced waste by 20% through better inventory management.
* Facilitated communication between subcontractors and the main contractor, leading to improved workflow.

Construction Laborer Jun 2015 - Feb 2018
DEF Contracting Services, Dallas, TX

» Supported site foreman in executing daily construction tasks, contributing to projects delivered on schedule.
 Learned and mastered various construction techniques, leading to promotion to Assistant Foreman within three years.

EDUCATION

Bachelor of Sciencein Construction Management May 2018
University of Texas, Austin, TX « GPA: 3.7

SKILLS

Technical Skills: Project Management, Safety Compliance, Scheduling & Planning, Cost Estimation
Tools & Frameworks: Procore, AutoCAD, MS Project



