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SUMMARY

Dynamic Management Consultant with over 5 years of experience in strategy development and operational efficiency. Proven track 

record of driving growth and profitability through innovative solutions and data-driven insights.

EXPERIENCE

Senior Management Consultant Jan 2022 - Present

Global Consulting Group, San Francisco, CA

• Led a project that improved client operational efficiency by 30%, saving $2M annually.

• Developed and implemented a market entry strategy that increased revenue by 25% in the first year.

• Facilitated workshops utilizing Agile methodologies to enhance team collaboration and project outcomes.

Management Consultant Jul 2018 - Dec 2021

Strategic Advisors Inc., Los Angeles, CA

• Conducted a comprehensive analysis for a Fortune 500 client, resulting in a 15% increase in market share.

• Spearheaded a digital transformation initiative that reduced processing time by 40%, enhancing customer satisfaction.

• Collaborated with cross-functional teams to align strategies with corporate goals, leading to a $1.5M increase in annual 
revenue.

Associate Consultant Jun 2016 - Jun 2018

Insight Consulting LLC, New York, NY

• Assisted in the restructuring of client operations, which improved throughput by 20%.

• Analyzed financial data and presented insights that supported a $500K cost reduction.

• Utilized Tableau and Excel to create visual reports for senior management, enhancing decision-making processes.

EDUCATION

Bachelor of Science in Business Administration May 2018

University of California, Berkeley, Berkeley, CA • GPA: 3.7

SKILLS

Technical Skills: Data Analysis, Financial Modeling, Market Research, Strategic Planning

Tools & Frameworks: Tableau, Microsoft Excel, Agile, Lean Six Sigma


