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SUMMARY

Detail-oriented Mid Level Production Manager with over 5 years of experience in optimizing production processes and driving 

efficiency improvements. Proven track record of managing cross-functional teams and delivering projects on time and under budget.

EXPERIENCE

Production Manager Jan 2022 - Present

Innovate Manufacturing Corp, Atlanta, GA

• Led a team of 15 in a production environment, achieving a 20% increase in output while reducing costs by 15%.

• Implemented Lean Manufacturing principles, resulting in a 30% reduction in waste and a $200,000 annual savings.

• Managed the integration of a new ERP system, enhancing inventory management accuracy by 25%.

Assistant Production Manager Jun 2018 - Dec 2021

Global Tech Industries, Savannah, GA

• Assisted in the oversight of daily production operations, increasing efficiency by 18% through workflow optimization.

• Coordinated training programs for staff, improving team productivity by 22%.

• Played a key role in launching a new product line that generated $500,000 in revenue within the first year.

Production Coordinator May 2016 - May 2018

Creative Solutions Ltd., Augusta, GA

• Supported production schedules and managed inventory levels, leading to a 15% improvement in fulfillment rates.

• Developed and implemented quality control processes that reduced defects by 40%.

• Collaborated with engineering teams on project timelines, successfully meeting deadlines 95% of the time.

EDUCATION

Bachelor of Science in Industrial Engineering May 2018

Georgia Institute of Technology, Atlanta, GA • GPA: 3.7

SKILLS

Technical Skills: Lean Manufacturing, Six Sigma, Project Management, Quality Assurance

Tools & Frameworks: SAP, Microsoft Project, AutoCAD


