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SUMMARY

Results-driven Production Supervisor with over 6 years of experience in optimizing manufacturing processes and leading diverse 

teams to achieve operational excellence. Proven track record of reducing production costs and improving efficiency through 

innovative methodologies.

EXPERIENCE

Production Supervisor Jan 2022 - Present

TechManufacture Inc., Austin, TX

• Implemented a new production scheduling system that increased efficiency by 15%, saving the company $200,000 annually.

• Led a team of 20 operators in a high-paced environment, achieving a 98% on-time delivery rate for three consecutive quarters.

• Trained staff on Lean Manufacturing principles, resulting in a 25% reduction in waste and a significant improvement in 
product quality.

Assistant Production Supervisor Mar 2019 - Dec 2021

Quality Goods Ltd., Houston, TX

• Oversaw daily production activities, which improved workflow and reduced downtime by 30%.

• Collaborated on a cross-functional team to launch a new product line, achieving $500,000 in sales within the first quarter.

• Enhanced safety protocols, leading to a 40% decrease in workplace incidents.

Production Technician Jun 2016 - Feb 2019

Innovative Solutions Corp., Dallas, TX

• Operated and maintained production equipment, ensuring a 95% operational uptime.

• Assisted in the implementation of 5S methodology, resulting in a more organized workspace and a 20% increase in 
productivity.

• Participated in quality control processes, achieving a reduction in defect rates by 15%.

EDUCATION

Bachelor of Science in Industrial Engineering May 2018

University of Texas, Austin, TX • GPA: 3.7

SKILLS

Technical Skills: Lean Manufacturing, Six Sigma, Production Planning, Quality Assurance

Tools & Frameworks: SAP ERP, AutoCAD, MS Project


