Amina Patd

amina.patel @example.com ¢ (555) 123-4567 + Seattle, WA < linkedin.com/in/aminapatel

SUMMARY

Results-driven Six Sigma Black Belt with over 5 years of experience in process improvement and operational excellence. Proven
track record of leading cross-functional teams to deliver impactful solutions that drive efficiency and reduce costs.

EXPERIENCE

Six Sigma Black Belt Jan 2022 - Present
Global Manufacturing Corp, Seattle, WA

 Led aproject that reduced production cycle time by 25%, saving the company $500,000 annually.
» Implemented a waste reduction program that decreased scrap rates by 30%, significantly improving profitability.
 Utilized DMAIC methodol ogy to enhance process flows, resulting in a 15% increase in overall efficiency.

Process | mprovement Specialist Jun 2019 - Dec 2021
Tech Innovations Inc., Portland, OR

 Facilitated Kaizen events that led to a 40% reduction in customer complaints over a 6-month period.
» Designed and executed training programs for teams on Lean Six Sigma principles, improving team performance by 20%.
» Anayzed process data using Minitab to identify bottlenecks, enhancing throughput by 18%.

Quality Analyst May 2018 - May 2019
Reliable Services Group, San Francisco, CA

» Conducted root cause analysis that resolved amajor quality issue, resulting in a 35% decrease in rework costs.

» Developed and maintained quality metrics dashboards, providing real-time insights to management.

* Participated in cross-departmental projects to implement 1SO 9001 standards, enhancing overall compliance.

EDUCATION

Bachelor of Sciencein Industrial Engineering May 2018
University of Washington, Seattle, WA « GPA: 3.7

SKILLS

Technical Skills: Six Sigma Methodology, Lean Principles, Data Analysis, Process Mapping
Tools & Frameworks: Minitab, Microsoft Excel, Tableau, Visio



