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SUMMARY

Results-driven Plant Manager with over 8 years of experience in optimizing production processes and leading high-performance 

teams. Proven track record of increasing operational efficiency and reducing costs while maintaining quality and safety standards.

EXPERIENCE

Plant Manager Jan 2022 - Present

Greenfield Manufacturing, Atlanta, GA

• Increased production efficiency by 25% through the implementation of Lean Manufacturing principles.

• Reduced operational costs by $500,000 annually by renegotiating supplier contracts and optimizing inventory management.

• Led a team of 100+ employees, focusing on safety training that resulted in zero workplace accidents over the past year.

Operations Supervisor Mar 2018 - Dec 2021

Precision Parts Co., Atlanta, GA

• Improved on-time delivery rates by 30% through process re-engineering and scheduling optimization.

• Managed a team of 40 personnel, fostering a culture of continuous improvement and engagement.

• Implemented a new ERP system that reduced inventory holding costs by 20%.

Production Team Leader Jun 2015 - Feb 2018

Axis Industries, Atlanta, GA

• Trained and developed team members, resulting in a 15% increase in overall team productivity.

• Streamlined workflow processes that decreased production time by 10% across multiple product lines.

• Conducted root cause analysis for production inefficiencies, leading to permanent solutions and reducing scrap rates by 18%.

EDUCATION

Bachelor of Science in Industrial Engineering May 2018

Georgia Institute of Technology, Atlanta, GA • GPA: 3.7

SKILLS

Technical Skills: Lean Manufacturing, Six Sigma, Process Optimization, Quality Control

Tools & Frameworks: SAP ERP, MS Project, AutoCAD, Minitab


