Amina Patd

amina.patel @example.com « (555) 123-4567 + Austin, TX -« linkedin.com/in/amina-patel

SUMMARY

Results-driven Production Manager with over 6 years of experience in optimizing manufacturing operations. Proven expertisein
leading teams to achieve significant efficiency improvements and cost reductions.

EXPERIENCE

Production Manager Jan 2022 - Present
Tech Manufacturing Inc., Austin, TX

* Increased production efficiency by 30% through process optimization and implementation of L ean methodologies.
» Managed a budget of $5M, reducing operational costs by 15% while maintaining quality standards.
 Led across-functional team of 20 to successfully launch a new product line, achieving $2M in sales within the first year.

Assistant Production M anager Jun 2019 - Dec 2021
Innovative Solutions Co., Dallas, TX

+ Streamlined inventory management, reducing excess stock by 25%, which saved the company $150K annually.
» Implemented a new scheduling system that improved labor efficiency by 20% and reduced overtime costs.
» Coordinated training programs that increased team productivity by 15% over 6 months.

Production Supervisor Aug 2016 - May 2019
GreenTech Industries, Houston, TX

 Supervised daily production operations for ateam of 15, achieving 98% on-time delivery rate.

» Developed safety protocols that reduced workplace accidents by 40% over two years.

 Collaborated with quality control to improve product quality, resulting in a 20% decrease in return rates.

EDUCATION

Bachelor of Sciencein Industrial Engineering May 2018
University of Texas at Austin, Austin, TX « GPA: 3.7

SKILLS

Technical Skills: Lean Manufacturing, Six Sigma, Project Management, Production Planning
Tools & Frameworks: SAP ERP, AutoCAD, Microsoft Project



