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SUMMARY

Dynamic and results-oriented Senior Hospital Administrator with over 10 years of experience leading healthcare operations and
improving patient care quality. Proven track record in managing budgets exceeding $20 million and implementing strategic
initiatives that enhance operational efficiency by up to 30%.

EXPERIENCE

Chief Operations Officer Jan 2022 - Present
. Francis Hospital, San Francisco, CA

» Implemented a hospital-wide electronic health record system, reducing patient processing times by 40% and improving
patient satisfaction scores by 25%.

* Led acost-reduction initiative that saved $1.5 million annually while maintaining high quality of care.
» Managed ateam of 150+ staff, fostering a culture of continuous improvement and professional development.

Director of Operations Jun 2018 - Dec 2021
Bay Area Medical Center, Oakland, CA

» Overhauled operational workflows, which increased departmental productivity by 35% and decreased patient wait times by
20%.

» Spearheaded a community outreach program that increased patient enrollment by 15% in underserved areas.
» Developed and executed a strategic plan that improved hospital revenue by $3 million over three years.

Healthcare Administrator Mar 2015 - May 2018
Greenwood Health Systems, Seattle, WA

* Introduced data analytics toolsto track patient outcomes, leading to a 30% improvement in treatment effectiveness.

» Coordinated afacility expansion project, completed 6 months ahead of schedule and under budget by 10%.

» Enhanced staff training programs that resulted in a 50% reduction in employee turnover.

EDUCATION

Bachelor of Sciencein Healthcare Administration May 2014
University of California, Berkeley, Berkeley, CA « GPA: 3.9

SKILLS

Technical Skills: Healthcare Analytics, Quality Improvement, Budget Management, Regulatory Compliance
Tools & Frameworks: Epic Systems, Cerner, Tableau, Lean Six Sigma



