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SUMMARY

Results-driven Senior Production Manager with over 8 years of experience in optimizing manufacturing processes and leading 

cross-functional teams. Proven ability to implement lean methodologies that enhance productivity and reduce costs.

EXPERIENCE

Senior Production Manager Jan 2022 - Present

XYZ Manufacturing Corp., Atlanta, GA

• Increased production efficiency by 25% through the implementation of Six Sigma methodologies, resulting in annual cost 
savings of $400,000.

• Led a team of 50+ employees, fostering a culture of continuous improvement and achieving a 15% reduction in production 
cycle time.

• Streamlined supply chain operations by integrating ERP systems, reducing inventory discrepancies by 30%.

Production Manager Mar 2018 - Dec 2021

ABC Tech Industries, Charlotte, NC

• Developed and executed production plans that improved on-time delivery rates from 75% to 95% within two years.

• Implemented automation tools that reduced labor costs by 20%, saving the company $250,000 annually.

• Trained and mentored junior managers, enhancing team performance and reducing turnover rates by 10%.

Assistant Production Manager Jun 2015 - Feb 2018

Global Manufacturing Solutions, Birmingham, AL

• Assisted in the management of production schedules, resulting in a 30% increase in output.

• Participated in root cause analysis initiatives that decreased equipment downtime by 15%.

• Collaborated with quality assurance teams to improve product quality, reducing customer complaints by 40%.

EDUCATION

Bachelor of Science in Industrial Engineering May 2018

Georgia Institute of Technology, Atlanta, GA • GPA: 3.7

SKILLS

Technical Skills: Lean Manufacturing, Six Sigma, Production Planning, Quality Control

Tools & Frameworks: SAP ERP, Microsoft Project, AutoCAD, Tableau


