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SUMMARY

Results-driven Senior Production Supervisor with over 8 years of experience in optimizing production processes and leading 

high-performing teams. Proven track record of increasing efficiency by 25% and reducing costs by $300,000 through strategic 

planning and implementation of lean manufacturing principles.

EXPERIENCE

Senior Production Supervisor Jan 2022 - Present

Innovative Manufacturing Solutions, Dallas, TX

• Led a team of 25 production staff, achieving a 30% increase in output through process optimization and staff training.

• Implemented lean manufacturing techniques that resulted in a 15% reduction in waste and saved the company $200,000 
annually.

• Utilized Six Sigma methodologies to improve production quality, reducing defects by 40% within the first year.

Production Supervisor Mar 2018 - Dec 2021

TechGear Industries, Fort Worth, TX

• Supervised daily operations of a high-volume production line, improving efficiency by 20% while maintaining safety 
standards.

• Developed and executed training programs for new hires, reducing onboarding time by 50% and increasing team productivity.

• Collaborated with engineering teams to redesign workflows, leading to a 25% reduction in processing time.

Production Associate Jun 2015 - Feb 2018

Global Manufacturing Corp, Houston, TX

• Assisted in the implementation of a new inventory management system, improving stock accuracy by 35%.

• Participated in cross-functional teams to streamline operations, contributing to a 10% decrease in production cycle time.

• Achieved Employee of the Month recognition multiple times for exceeding production targets.

EDUCATION

Bachelor of Science in Industrial Engineering May 2018

University of Texas at Dallas, Richardson, TX • GPA: 3.7

SKILLS

Technical Skills: Lean Manufacturing, Six Sigma, Production Planning, Quality Control

Tools & Frameworks: SAP, Microsoft Excel, AutoCAD, Minitab


