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SUMMARY

Results-driven Senior Level Six Sigma Black Belt with over 8 years of experience in process improvement and operational 

excellence. Proven track record of leading cross-functional teams to deliver significant cost savings and efficiency gains through 

data-driven methodologies.

EXPERIENCE

Senior Six Sigma Black Belt Jan 2022 - Present

Global Manufacturing Inc., Seattle, WA

• Led a project that reduced manufacturing defects by 40%, resulting in annual savings of $500,000.

• Implemented a Lean Six Sigma initiative that improved production cycle time by 25%, enhancing overall operational 
efficiency.

• Trained and mentored over 20 Green Belts on Six Sigma methodologies, promoting a culture of continuous improvement.

Six Sigma Black Belt Jun 2018 - Dec 2021

Tech Solutions Ltd., Portland, OR

• Spearheaded a cross-departmental project that optimized supply chain processes, achieving a 30% reduction in lead times.

• Utilized statistical analysis software (Minitab, JMP) to identify root causes of defects, leading to a 20% increase in product 
reliability.

• Facilitated Kaizen workshops that enhanced team collaboration and drove a 15% improvement in process workflow.

Process Improvement Specialist Jan 2016 - May 2018

Innovative Solutions Corp., San Francisco, CA

• Conducted process audits that uncovered opportunities for improvement, resulting in a 10% cost reduction across multiple 
departments.

• Developed and implemented process maps and control plans to standardize operations, ensuring compliance with industry 
regulations.

• Collaborated with IT to streamline data collection processes that saved 20 hours per month on reporting.

EDUCATION

Bachelor of Science in Industrial Engineering May 2018

University of Washington, Seattle, WA • GPA: 3.7

SKILLS

Technical Skills: Lean Six Sigma Methodology, Statistical Process Control, Root Cause Analysis, Project Management

Tools & Frameworks: Minitab, JMP, Microsoft Excel, Tableau


