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SUMMARY

Results-driven Six Sigma Black Belt with over 7 years of experience in process improvement and operational excellence. Proven 

track record in leading cross-functional teams to deliver measurable results in quality and efficiency.

EXPERIENCE

Senior Six Sigma Black Belt Jan 2022 - Present

Global Manufacturing Solutions, Atlanta, GA

• Led a project that improved production efficiency by 25%, saving the company $500,000 annually.

• Implemented a quality control system that reduced defect rates from 3% to 0.5% over 12 months.

• Trained 50+ employees in Lean Six Sigma methodologies, resulting in a 30% increase in project completion rates.

Six Sigma Black Belt Mar 2018 - Dec 2021

Tech Innovations Inc., San Francisco, CA

• Executed a waste reduction initiative that decreased operational costs by 20% within the first year.

• Developed and facilitated workshops that led to a 40% increase in team engagement and participation in continuous 
improvement projects.

• Utilized DMAIC and DMADV methodologies to successfully complete 15+ high-impact projects.

Process Improvement Engineer Jun 2015 - Feb 2018

Quality Assurance Corp., Seattle, WA

• Designed and implemented process mapping techniques that improved workflow efficiency by 15%.

• Collaborated with team leads to standardize operating procedures, leading to a 10% reduction in training time for new hires.

• Conducted root cause analysis that identified key factors contributing to service delays, resulting in a 50% reduction in 
customer complaints.

EDUCATION

Bachelor of Science in Industrial Engineering May 2018

Georgia Institute of Technology, Atlanta, GA • GPA: 3.7

SKILLS

Technical Skills: Lean Manufacturing, Process Mapping, Statistical Analysis, Root Cause Analysis

Tools & Frameworks: Minitab, DMAIC, DMADV, Value Stream Mapping


