Amina Patd

amina.patel @example.com ¢ (555) 123-4567 + Seattle, WA < linkedin.com/in/amina-patel

SUMMARY

Results-driven operations executive with over 10 years of experience in optimizing organizational processes and enhancing
operational efficiency. Proven track record in leading cross-functional teams and implementing innovative solutions that drive
growth and profitability.

EXPERIENCE

Vice President of Operations Jan 2022 - Present
Tech Innovations Inc., Seattle, WA

* Increased operational efficiency by 30% through theimplementation of Lean Six Sigmamethodologies, resulting in an annual
savings of $2 million.

» Ledateam of 50+ employeesin streamlining supply chain processes, reducing delivery times by 25% and improving customer
satisfaction ratings by 15%.

» Implemented a data-driven decision-making framework using Tableau, improving project forecasting accuracy by 40%.

Director of Operations Jun 2018 - Dec 2021
Global Manufacturing Corp., San Francisco, CA

» Achieved a 20% reduction in operational costs through the introduction of automated workflows and advanced inventory
management systems.

» Developed and executed a strategic operations plan that increased production capacity by 15% within the first year.
 Collaborated with IT to implement ERP software that enhanced data accuracy and reporting capabilities across departments.

Operations M anager Mar 2015 - May 2018
Retail Solutions LLC, Los Angeles, CA

» Managed daily operationsfor aretail chain with 10 locations, driving a 10% increase in sales through process improvements
and staff training.

 Spearheaded a customer serviceinitiative that reduced complaint resolution time by 35%, leading to asignificant increasein
customer loyalty.

* Implemented a new point-of-sale system that streamlined transactions and reduced checkout times by 40%.

EDUCATION

Bachelor of Sciencein BusinessAdministration May 2016
University of Washington, Seattle, WA « GPA: 3.8

SKILLS

Technical Skills: Lean Six Sigma, DataAnalysis, Process | mprovement, Project Management
Tools & Frameworks: Tableau, Microsoft Excel, SAP, Asana



