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SUMMARY

Warehouse Manager with over 7 years of experience in optimizing warehouse operations and increasing efficiency. Proven track 

record in inventory management and team leadership, with a strong focus on implementing cost-saving measures and improving 

safety protocols.

EXPERIENCE

Warehouse Manager Jan 2022 - Present

ABC Logistics, Atlanta, GA

• Improved warehouse efficiency by 30% through the implementation of a new inventory management system, resulting in a 
cost reduction of $150,000 annually.

• Led a team of 25 staff members, enhancing productivity by 20% by introducing performance metrics and incentive programs.

• Oversaw safety compliance and training, reducing workplace incidents by 40% within one year.

Assistant Warehouse Manager Jun 2018 - Dec 2021

XYZ Distribution, Atlanta, GA

• Managed daily operations for a warehouse processing over 1,000 orders daily, ensuring timely fulfillment and accuracy.

• Implemented Lean methodologies that decreased order processing time by 25%, significantly improving customer satisfaction 
scores.

• Coordinated with cross-functional teams to streamline supply chain processes, reducing inventory holding costs by $75,000.

Warehouse Supervisor Aug 2015 - May 2018

Global Supply Co., Atlanta, GA

• Supervised a team of 15 warehouse associates, achieving a 98% accuracy rate in order fulfillment.

• Developed and executed training programs that improved employee retention by 15% and enhanced overall team perfor-
mance.

• Maintained inventory control using WMS software, leading to a 20% reduction in stock discrepancies.

EDUCATION

Bachelor of Science in Supply Chain Management May 2018

Georgia State University, Atlanta, GA • GPA: 3.7

SKILLS

Technical Skills: Warehouse Management Systems (WMS), Inventory Control, Lean Methodologies, Safety Compliance

Tools & Frameworks: RFID Technology, SAP ERP, Microsoft Excel


